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Overview

The Caribbean Green Infrastructure
Conference (CGIC) has been a catalyst
for transformative change in the region,
fostering collaboration, innovation, and
policy advancements in sustainable
development. The inaugural CGIC in
2022 marked a turning point in the
region's development trajectory,
solidifying the recognition of green
infrastructure solutions and the critical
partnerships needed to advance
national and regional efforts. By
creating a shared space for dialogue,
CGIC has played a pivotal role in shifting
mindsets and driving the adoption of
green infrastructure as an essential tool
for economic, environmental, and social
resilience. Today, decision-makers
across the Caribbean are increasingly
aware of the opportunities that green
infrastructure presents in achieving
sustainable development goals while
unlocking financial and socio-economic
benefits.

GREEN
CONF

Despite this progress, a key challenge
remains—the design and
implementation of mechanisms that
effectively translate these ideas into
tangible action. At CGIC 2022, attendees
welcomed the emphasis on practical
development projects such as the
Building on Vetiver! project and the ME-
WE-GREEN project. These initiatives
underscored the potential for novel,
local, scalable, green infrastructure
solutions to deliver real impact on the
ground. As IAMovement and The
National Gas Company of Trinidad and
Tobago Limited (NGC) continued to
champion this transition, CGIC 2025 was
built on this strong foundation, and
expanded the conversation even
further, showcasing and mobilizing
actionable strategies and financing
mechanisms to drive sustainable,
climate-resilient

INFRASTRIL



https://iamovement.org/projects/building-on-vetiver/
https://iamovement.org/projects/me-we-green-programme/
https://iamovement.org/projects/me-we-green-programme/

growth in the Caribbean. Key to CGICG
2025 was the design of speakers and
topics to support and drive
institutionalization of green solutions
and finance while pushing to scale up
development finance for Caribbean
SIDS.

CGIC 2025 marked a significant step in
galvanizing regional action and actors,
attracting substantial engagement of
stakeholders with great appetite and
interest in green finance and policy. This
year there were 16 inspiring forum
sessions, and the conference attracted
250+ in-person and 270+ virtual
attendees. Crucially, this included
participation from 20+ high-level
decision-makers representing
government, civil society and the
private sector - laying the foundation
for the expanded regional
collaborations.

The Event-Greening initiative was led by
Close the Loop where over 1,800
disposable single use plastics were
avoided, 9 lbs of plastic bottles were
upcycled, and 58 lbs of food waste
was composted, which was estimated
to have prevented 11.95 kg of CO,
equivalent emissions if the generated
waste went to the landfill. Additionally,
CGIC 2025 prioritized low-emission
transportation, encouraged carpooling,
and has engaged with an expert for the
calculation and offsetting of local travel

emissions for the event.

Site visits were well attended and
completed by 60+ in-person
conference attendees who were
educated about Quarry Rehabilitation
through the National Quarries (NQ) Site
where a series of Research and
Technical projects within NQ's
degraded lands have led to 5+ years of
experience and scientific learnings on
reforestation and land regeneration.
Attendees explored challenges and
solutions in land restoration, including
tree planting, climate resiliency, and the
Close the Loop partnership. Site visit
discussions addressed large-scale
rehabilitation, greenwashing concerns,
and the financial and ecological realities
of forest restoration. At Thomson's
Garden Material Ltd attendees were
walked through the mechanics of how
Industrial scale composting will be
achieved with the operation being
moved to the Orange Grove Facility to
facilitate national level scaling to
support circular economy efforts. This
was further supported through an on-
site demonstration addition,,
compostable material from the
conference (Day 1) was composted. In
addition participants were also able to
witness a Green Infrastructure Project
site (Riverbank Stabilization with
Vetiver grass and the Vetiver
System(VS)) in Trincity.


https://iamovement.org/projects/close-the-loop-caribbean/

The four (4) main panel discussion
were authentic and highly successful,
focusing on the next steps locally in
Climate Finance Opportunities and the
design and development of policy
mechanisms and frameworks to usher
in this green direction for finance that
has already been taking large strides
Regionally and Globally. The
conference itself served as an important
space, and voice in growing, inspiring
and polishing the awareness and mind-
set for a more national-level paradigm
shift toward green-finance and green-
infrastructure-projects-thinking,
particularly among the younger
generation. Curation of youth voices
such as Muhammed Muwakil of
Freetown Collective and Shakira Burton,
the National Poetry Slam winner, was
part of the conference design to
support increased engagement and

messaging toward younger
demographics.

The continued partnership with Heroes
Foundation allowed CGIC 2025 to host
its second parallel Student Conference,
which brought together 50+ students,
aged 15-17, from six (6) Secondary
schools spanning the breadth of
Trinidad.

Additionally, the conference also
implemented a Next Gen Initiative in
this iteration. This initiative granted all
access passes to five (5) local tertiary
level students for in-person
conference activities to learn and
network with industry experts. Logistics
and short planning time was the limiting
factors that prevented schools from
Tobago and schools for the differently
able to participate at the CGIC2025.



Nonetheless, students partook and were
engaged, excited and left filled with
knowledge aligned with CGIC's topics and
green agenda; whereby about %4 of
students in attendance were also trained
as Climate Champions, after having
participated in Climate Talks. They learned
about the technical aspects of the energy
transition, the benefits of green
infrastructure and the Vetiver System (VS),
biodiversity and ecology, as well as an
introductory discussion into green finance.

CGIC 2025 received extensive positive
media coverage, reflecting strong
regional interest in green solutions.
Traditional outlets like the Trinidad and
Tobago Guardian, Newsday, and Express

featured the event. TV, print, and digital
channels from many news outlets
supported coverage while regional online
platforms also provided coverage.

On social media, CGIC 2025 generated
high engagement, with key posts
highlighting event moments, sponsor
acknowledgments, and sustainability
efforts. Hashtags such as #CGIC2025 and
#Sustainability amplified visibility, with
posts from media outlets, speakers, and
partners reaching thousands. Highly
effective posts such as the Day 1 highlights
carousel on Instagram, achieved 1,961
reach, 2,759 views, and high engagement,
reinforcing the event's impact and appeal.



https://iamovement.org/projects/climate-talks/




Traditional Media Coverage

There were several media outlets with
positive coverage of the event across
many avenues. The buzz generated by
CGIC 20225 across media and partner
networks underscored the continued

Traditional
paper print

z -
Minister Brian Manning: e

T&T serious about green
bonds, carbon credits

s T8

Local online
print

N INO|
CPULY Goverr of
f Trinidad ar d Toba

Gicks

BTT reaffirms
ommitment to
een financing

= e o Dy B

1Green finance in focus at Caribbean Gre
Conference

and b bords aed carbon sl

appetite for these green conversations,
demonstrating the value of creating a
unigue and dedicated space for this
type of knowledge transfer,
collaboration, and the technical know-
how required to embrace and invest in
green solutions for the country and
region.

The event also generated relatively
good coverage as noted through the
other traditional media channels such
as television broadcasts, as well as the
traditional and digital print editions of
most of the main news outlets such as
the Trinidad and Tobago Guardian,
Newsday and Express. The Regional
online news platforms also provided
some coverage.

Regional online

Local TV coverage

inance at Caribbean Green
nfrastructure Conference 2025

Tadzio Bervoets Emphasizes the Role
of Financial Innovation in Advancing
the Caribbean's Blue Economy at
Caribbaan Grean Growth and
Innovation Conference 2025




Social Media Coverage

CGIC2025 also generated significant
engagement across social media, with
dedicated posts reaching thousands of
users. The most effective posts
highlighted key moments from the
event, sponsor acknowledgments, and
behind-the-scenes sustainability efforts.
Hashtags such as #CGIC2025,
#Sustainability, and #GreenEvent
played a crucial role in amplifying the
conversation, reinforcing the event's
impact within the online sustainability
community. Additionally, social media
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posts from media outlets as well as
speakers and their affiliated
organization were highly efficient as
well, rounding up thousands of online
engagements and reaching thousands
of additional users.
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https://www.instagram.com/p/DFIhTWKRxHQ/?img_index=1
https://www.instagram.com/p/DFYiCamRMwO/?img_index=4

In continuing the conversation and would have gone into greening the

engagement, Close the Loop also event. Several fun videos were done to
published several pieces of content on showcase (i) eco-friendly goody bags
their social media channels to capitalize used at CGIC (ii) how sustainability was
on the buzz generated from the built into the on-the-day activities,
conference. Apart from an infographic venue/space and catering (iii) the

to communicate waste diverted (see behind the scenes preparations, and (iv)
next page) there were behind-the- what happens after the event to make

scenes videos to highlight the work that the impact last.

Post-event FB/I1G posts
From CTL
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https://www.facebook.com/share/r/18PW8EK5fJ/
https://www.facebook.com/share/r/18hZLWPCpb/
https://www.facebook.com/share/v/1NexgX4EpH/
https://www.facebook.com/share/v/16JNzkuzHD/
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Sustainability Actions

Following the success of CGIC 2022,
conversations began between
IAMovement and NGC to ideate how
the next conference even further
reduce its carbon footprint. From the
outset, IAMovement had a clear vision—
not just to talk about sustainability, but
to embed it into every aspect of CGIC
2025,

Although this would have raised costs
due to the lack of local options for
greener products and services,
deliberate effort was made by CTL to
influence everything from waste
management and food sourcing to
transportation and even the selection of
the venue itself. CTL was brought on
board to design and implement The
Greening—a structured approach to
capturing and diverting waste,
minimizing single-use plastics, and
tracking the event's carbon footprint.

In line with the event's core themes of
green bonds and carbon credits, we
committed to calculating and offsetting
the carbon emissions generated by
local travel for attendees.

Notably

Over 1,800 single-use plastics were
avoided. CTL, through one of its
consortium partners, Hello Green,
removed options for food providers
to cut corners and use plastics by
mandating that the food provider of
choice should provide plates and
cutlery as part of their services. Thus,
disposable coffee station items were
replaced with certified compostable
alternatives from Hello Green and
they were sent to compost, rather
than to the landfill.




All lunches were served on reusable
plates with reusable cutlery,
significantly reducing waste
generated

9 lbs of plastic bottles were
captured and sent for recycling with
Flying Tree Environmental NGO.

58 lbs of food waste and
compostable packaging were
collected and processed through
Thomson's Soil and Garden Materials
Ltd. and Microbes Alive.

This resulted in estimated 0.48 kg of
methane production, or 11.95 kg of
CO2 equivalent production through
landfilling avoided.

» Calculation of Carbon emissions
associated with the attendees’ local
event-related travel were
estimated as 1.1 Tonnes.

IAMovement made transportation a

priority, encouraging attendees to
carpool while providing CNG buses for
site visits to reduce emissions. CTL
calculated the carbon footprint of all
local travel to the event and will offset
these emissions through verified
sustainability initiatives within the
region.

While the 1.1 Tonnes of Carbon
generated through travel emissions is
only a subset of the actual emissions of
the conference we intend to offset at
least 3-5 tonnes of carbon through
verified sources to offset the remaining
activities. Event decor was locally and
sustainably sourced, and any plastic
used was either repurposed or
recycled. Catering choices prioritized
local farmers, ensuring that meals
supported sustainable agriculture while
reducing emissions from imported food.

Furthermore, CGIC's commitment to
environmental responsibility resulted in
each sponsorship package including a




tree planting aspect to support local
reforestation efforts. In total because of
this conference and commitment of
dedicated sponsors one hundred (100)
trees were planted on degraded lands
and will be maintained over the next 3-
5years to ensure their survival. (see
commemoration plague below)

IAM%MENT
Caribbean Green Infrastructure
Conference 2025
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The deliberate, integrated approach to
sustainability at CGIC2025 resulted in
these tangible reductions in waste and
emissions listed, while reinforcing the
conference's commitment to real-world
climate solutions.




Event alignment with
guiding reporting standards

As local advocates promoting
improvements within ESG frameworks,
activities and assessments, CTL
supported the Environmental reporting
through a blended approach drawing
on the Global Reporting Initiative*
(GRI) and Sustainability Accounting
Standards Board? (SASB). Additionally,
IAMovement and CTL agreed on
following the GHG Protocol Scope 3
voluntary standards, for guiding the
carbon footprint calculations and
offsetting initiatives.

The GHG framework prioritizes emission
reductions before offsetting to achieve
meaningful sustainability impacts.
IAMovement incorporated attendee
location data during registration,
allowing for better estimates of travel
distances to the venue. Distances were
estimated using GIS tools, and to
account for potential underestimations,
the higher boundary number was used
in all scenarios.

This has ultimately resulted in 1.1
tonnes of CO, emitted via the local
travel of attendees to IAMovement's
Caribbean Green Infrastructure 2025.

Key strategies employed included:

Capturing attendee travel distances
through registration data to quantify
travel-related emissions.

Encouraging carpooling among
attendees to reduce emissions.

Employing buses for site visits,
reducing the number of individual
vehicles on the road.

Investing in verified carbon offsets,
ensuring that the emissions from

local travel were mitigated through
recognized environmental projects.

This initiative strengthened the
conference's alignment with SDG 13,
making it one of the first regional events
to incorporate carbon offsetting as a
core component of sustainability
planning.

Reporting Standards used by CTL

See standards here

See standards here

See standards here


https://www.globalreporting.org/
https://sasb.ifrs.org/
https://www.globalreporting.org/standards/
https://sasb.ifrs.org/standards/download/
https://ghgprotocol.org/corporate-value-chain-scope-3-standard

opportunities and reinforcing
responsible waste disposal.

Other strategies employed to support
greening efforts and ESG efforts
included:

Upcycling plastics into r-plastic

Development of a ‘Green’ terms of
reference for CGIC vendors to
mandate the use of local ingredients

lumber instead to prevent emissions
associated with virgin plastic
production.

to support regional farmers and
reduce the reliance /demand on
imported ingredients

These efforts further align with SDG 12
(Responsible Consumption and
Production) and SDG 8 (Decent Work
and Economic Growth). Also, the
strategies employed that integrated
composting into the event's waste
strategy, allows CGIC 2025 to align well
with SDG 15: Life on Land, reinforcing
CTL's waste management strategy the role of regenerative land

minimized contamination, making the management in achieving sustainability
recycling process more efficient and goals.

reducing the barriers to upcycling

materials.

The use of Vegware compostable
products ensured that food
packaging did not contribute to
plastic waste

Bin Detectives employed for waste
sorting and monitoring, providing
community employment
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Greening and Conference wins

To further support environmental
responsibility, the carbon emissions
calculated for CGIC will be offset with the
guidance of Close the Loop Caribbean's
lead Carbon consultant, Apala LLC.
These offsets will be implemented within
a dedicated project in Latin America,
ensuring a measurable contribution to
global climate action efforts. This overall
effort to green represents a stellar effort
that is a major local win in executing
another “greened” conference with
independently reviewed metrics that
supports accountability.

CGIC 2025 successfully underscored the
critical role of sustainable practices and
resilient infrastructure in addressing
environmental challenges across the
region; bringing together policymakers,
industry experts, environmental
advocates, and community leaders. It
reminded us of a novel space created to
steer a greener future, where participants
engaged in in-depth discussions on
topics such as climate adaptation, water
resource management, nature-based
solutions, and the integration of green
finance into public institutions and
national development plans.

The conference also highlighted the
need for enhanced waste management
practices, circular economy strategies,
and increased investment in sustainable
technologies. The exchange of
knowledge and best practices has not
only been a beacon of light toward
improved regional collaborations but also
paved the way for actionable strategies
that align with global sustainability goals.

As the momentum generated by CGIC
continues over the year ahead,
IAMovement and its partners are
continuing to translate discussions into
concrete policies, investments, and
community-driven initiatives. Continued
stakeholder engagement, capacity-
building efforts, and supportive
regulatory frameworks for green finance
were some of the most critical
discussions that represent the biggest
wins from this conference; which
altogether will be crucial in driving lasting
change in years to come.
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https://www.facebook.com/iamovementorg
https://www.instagram.com/iamovement/
https://tt.linkedin.com/company/iamovement
https://www.tiktok.com/@iamovement
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https://www.youtube.com/ngctt
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